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How to build a sustainable business serving low 
budget customers?
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First

Ask yourself:
Why am I here?
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disclaimer

This talk is not:
• about taking money from people that don’t 

have any
• a get rich quick scheme
• the answer to everything related to your money 

issues
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Introduction

Websiteclub
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my journey
2011  - started my company
2012 - work ~ work ~work ~ work ~ work 
2013 - almost bankrupt 
2015 - started working on bigger projects 
2016 - deeply unhappy 
2017 - change of course 
2018 - doing what I believe in 
2019 -
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Helping ≠making money
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We teach you how to improve your workflow and 
business practices.

@dolgelukkig



Earn a living doing something that you care about
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3 questions

1.Why do I do what I do?
2.How much do I actually need/want?

3.How do I align these 2?
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why?
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2 questions

Wouldn’t it be cool if…..
Why is that important to me? 3x

Repeat
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Important to me
I want to:
• take care of my family
• work with people that need my help and that I like
• have a healthy work-life balance
• live playfully
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Play
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Work life balance
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support family
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support family
Minimal Viable Income:
The smallest amount of money you need to get 
through the month.

How much does my business need to make?
My personal MVI 
+ Business expenses (internet, insurance, software, 

hires, ….)
+ Taxes

Total: € 3.000 per month
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support family
Break it down

160 working hours per month
50% billable hours per month

€ 3.000 / 80 (h/pm) = € 37,50 per hour
€ 3.000 / 10(d/pm) = € 300 per workday
€ 3.000 / 4(w/pm)  = € 750 per week
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lovely customer
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Lovely customer
They are:
• singlepreneurs
• hands on 
• creative
• bla bla bla
• bla bla bladiebla
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Lovely customer

People that I would welcome into my house if 
they show up unannounced 

@dolgelukkig



so
What kind of help can I offer my lovely 
customer so they can contribute to my 

income of € 3.000,- per month?
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4 questions
• What does my lovely customer thinks she needs?
• What does she actually need?
• How can I align these 2 in a way that is helpful 

and affordable for her and profitable for me?

• What do I already do that is working? 

@dolgelukkig



Action steps

What do I already do?
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Action steps

What does my lovely customer think she needs?
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Action steps

What does she actually need?
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action steps
Break it down
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Services
• Discovery
• Create content
• Design
• Educate
• Maintenance
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action steps
4 win area’s:
• Standardize
• Automate
• Outsource
• Healthy boundaries
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standardize
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Automate
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Outsource
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healthy boundaries
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Services
• Discovery Standardized & Automated
• Create content   Standardized
• Design Outsourced
• Educate Automated & Boundaries
• Maintenance Standardized & Automated

• Bookkeeping Automated & Outsourced
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test - adjust - repeat
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take aways

In random order (kind of):
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Take aways

Money isn’t everything, but worries about it
will take over your life if you don’t have any.
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Take aways
Take care of yourself FIRST!
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take aways
Money is NEVER the problem
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take aways
Learn from others, adjust to your needs 
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take aways
All systems work.
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Take aways
• Money isn’t everything, but worries about it will 

take over your life if you don’t have any.
• Take care of yourself first.
• Money is never the problem.
• Learn from others, adjust to your needs.
• All systems work
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Thank you
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Questions?
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